STRATEGY

Council Support: Town Clerk

Strategy & Corporate

Projects Committee

Committee Support: Town Clerk

OPERATIONS .
Services

Committee

Committee Support:
Operations Manager

Resources

Committee

Committee Support:
Responsible Finance Officer

Economy &

Environment
Committee

Committee Support:
Development Manager

Recreation & Playgrounds
Arts
Toilets
Playing Fields & Open Spaces

Bus Shelters

School Crossing Patrols
Street Scene

Gardens & Flower Beds

Charter Market

Finance Management
Staff Management
Equipment / Plant/Vehicles
Buildings & Property
Community Fund
Information Management
Engagement & Communications
Press and Publicity
Office Management

Planning
Economy and Regeneration
Environment
Built Heritage
Tourism and Tourist Information
Marketing & Branding
Cultural Heritage
Events & Festivals

All supported by:

Democratic Services Manager & Officer and Manual Staff




